
Before the phone call: 
� Familiarize yourself with the guest(s) you were assigned.  Some things to notice: 

§ Was this person attending alone or was their spouse / family there 
with them (this info may or may not be included depending on when 
they were entered into The City)? 

§ Can you tell who they are before you call them?  Look at the e-mail 
address and figure out if they’re a college student.  Check their age, 
marital status, number of kids, etc.  Knowing a little about your 
contact will make the call go smoother, and prep you on how to 
carry the conversation. (This info may or may not be available due 
to your administrative settings.) 

� Pray.  Don’t view these calls as just another part of your work day.  Pray that God 
will use you to help this person take the next step towards or in their relationship 
with Christ. 

� Get your nice face on.  It’s true: people can tell over the phone whether you’re a 
friendly person.  Don’t make these calls after a stressful meeting or a fight with 
your spouse.  If you’re not in a hospitable mood, it’s best to punt for a couple of 
hours or until the next day. 

 
During the phone call: 

� You can use any format you want when you’re talking to people, but please make 
sure to include the following non-negotiables (and the starred items are the 
absolute must-talk-about topics). 

o Introduce yourself (more on that below!) 
o Ask if it’s a good time to talk. 
o *Thank them for coming. 
o *Ask how their experience was. (Use that particular terminology. The 

word “experience” will open up a lot of paths for them to walk down.) 
o Ask if there are any questions you can answer for them. 
o Invite them back the next weekend. 
o *Invite them to Starting Point (dates available at 

www.summitrdu.com/startingpoint). 
� When introducing yourself, you should not only tell your first and last name, but 

what you do.  Always play the pastor / church staff card right up front.  For many 
people, knowing they’re getting a phone call from someone who works at the 
church – not just a volunteer – gives you instant credibility, and it could make the 
difference between a successful phone call and a failed phone call. If you’re an 
intern, feel free to say that you’re a part of the (missions / Summit Students / 
Summit Kids / etc.) staff at the Summit. 

� If you get an answering machine or voice mail, always leave a message.  You 
can say something like this… 
Hi Jim!  My name is Danny Franks, and I’m one of the pastors at the Summit.  I 
received the card that you filled out in this weekend’s worship service, and 
wanted to thank you for visiting with us, see how your experience was, and see if 
there were any questions I could answer for you.  I’ll try to give you a call a little 



later this week [even better: tomorrow at this same time].  I look forward to talking 
with you then.  Thanks Jim…have a great evening. 

� Helpful questions to keep the conversation moving… 
o How did you find out about the Summit? 
o Are you new to the area? / What brought you to the area? 
o What do you do for a living? 
o What’s your degree program? (if they’re a student) 
o Are there any questions I can answer for you? 

 
If you have to leave a message… 

� Make sure to call back later in the week.  Often times, the first call is being 
screened.  My success rate for getting them to pick up on the second call is 
about 80%.   

� If their voice mail picks up again, leave another message like this… 
Hi Jim, Danny Franks again. I’m sorry I’m having trouble getting in touch with you 
this week, but again, we do appreciate you visiting with us.  If there are any 
questions I can help you with, please give me a call at the church 
office…383.7100.  I look forward to meeting you around the Summit! 
(At this point, it’s important to make them understand this is the last call you’ll be 
making and that you won’t continue the stalking any longer!) 

 


